Navy Family Housing Realigned

As a result of a CNO directed action, known as
the Family Housing Functional Assessment (FA),
effective October 1, 2002, Housing Offices at bases
throughout the Navy will no longer report to Naval
Facilities Engineering Command. The change will
have no impact on services provided to Navy per-
sonnel and their families.

The Navy conducted the FA to determine what
would be the most efficient organization for Family
Housing, which resulted in the following changes:

U Reduced number of Installation
Management Claimants managing Family Housing
from 10 to 3 (Commander in Chief, U.S. Atlantic
Fleet; Commander in Chief, U.S. Pacific Fleet, and
Commander in Chief, U.S. Naval Forces Europe)

U  Transferred responsibility for operations
and budgets to Installation Management Claimants

O  Improved regional alignment and control
of Family Housing operations

U  Improved program governance and strate-
gic oversight

At the Installation level, Family Housing offices
will continue to serve Installation Commanding
Officers, but the operations and budgets are now
handled by a Navy region; for this area, Navy
Region Southeast, which is located at Naval Air
Station, Jacksonville, Fla.

“The goal is to reduce infrastructure, streamline
operations, and allow people who are in the
installation management business to oversee
Family Housing,” said Dean Reynolds, Acting
Family Housing Program Manager for Commander,
Navy Region Southeast. “To our people and their
families who live in Family Housing, or use the
services provided by the Housing Office, they should
not notice any difference in the way we do business.”

The transition for Family Housing affects 25 In-
stallations within Navy Region Southeast:

Andros Island

Naval Supply Corps School, Athens, Ga.
Naval Air Station Atlanta, Ga.

Naval Hospital, Beaufort, S.C.

Naval Weapons Station Charleston, S.C.

Naval Air Station Corpus Christi, Texas

Naval Air Station Joint Reserve Base Ft. Worth, Texas

Naval Base Guantanamo Bay, Cuba

Construction Battalion Center Gulfport

Naval Atlantic Meteorlogical and Oceonagrphic Command,
Stennis Space Center, Miss.

Naval Station Ingleside, Texas

Naval Air Station Jacksonville, Fla.

Naval Air Facility Key West, Fla.

Naval Submarine Base Kings Bay, Ga.

Naval Air Station Kingsville, Texas

Naval Medical Research Center Detachment, Lima, Peru

Naval Station Mayport, Fla.

Naval Air Station Meridian, Miss.

Naval Support Activity, Mid-South, Memphis, Tenn.

Naval Support Activity/Naval Air Station New Orleans, La.

Coastal Systems Station Panama City, Fla.

Naval Station Pascagoula, Miss.

Naval Air Station Pensacola, Fla.

Naval Station Roosevelt Roads, Puerto Rico

Naval Air Station Whiting Field, Fla.

Several action teams - including personnel from
affected Installations, Commander, Navy Region
Southeast, and union officials - have been meeting
for several months to ensure a smooth transition for
regional housing employees with the least impact
while being transparent to Sailors and their families
who use Navy Family Housing services.

The Family Housing FA is part of the Navy’s on-
going process to and regionalize infrastructure,
improve the way the Navy does business, be more
efficient, and save money.

Navy Family Housing
Consolidates
in the Southeast
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